
E X P E R I E N C E

E D U C A T I O N

B O O K  A U T H O R

C O N T I N U O U S  I M P R O V E M E N T   P R O J E C T  L E A D E R

Agile coach specialized in culture change and empowerment 
Coached hundreds of small  and medium-size business owners on a
proprietary method to manage small  business
Coached middle managers and staff members on agile culture, change
management, lean and agile methods, and leadership skills.
Expert in the implementation of the Lean 5s methodology 
Culture and change management implementation and speaker.
Launched the "We Culture Coach" app for employee development

Trained more than 400 employees in Continuous improvement tools
Lead multiple projects to increase efficiency, accuracy and  FTE savings
in Controllers processes
Lead a continuous improvement of cultural change in the organization
Developed Business Continuity Plan and Record Retention Process 
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M A S T E R  I N  B U S I N E S S  A D M I N I S T R A T I O N

I T B A  A N D  A M E R I C A N  S O C I E T Y  O F  Q U A L I T Y   |    2 0 0 7
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B U S I N E S S  M A N A G E M E N T  D E G R E E

Agile Coach, MBA, Quality Engineer and Scrum Master.
Owner of Biztorming Training & Consulting and The We
Culture. Specialized in change management, self-organizing
teams, leadership,  Lean manufacturing and 5S, innovation
and remote work. Book author and Forbes contributor.
International Speaker.

P R O F I L E

A W A R D S

S T A R T  U P  O F  T H E  Y E A R  2 0 1 8
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